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Community Meeting

Welcome Remarks
Janice Brumit, Chair, Dogwood 
Health Trust Board of Directors

Board Co-Host Remarks
Samuel D. Lupas, (Jackson County) 
Member, Dogwood Health Trust 
Board of Directors

Growing a Collaborative Venture
Dr. Susan Mims,
Interim Chief Executive Officer

Video Presentation: Dogwood in 2021 

Our Path Forward 
William Buster, Senior Vice President 
of Impact

Strategic Priorities: Overview of 
Dogwood’s Vision and Goals

Housing
Sarah Grymes, Vice President of 
Impact for Housing

Education
William Buster, Senior Vice President of 
Impact

Economic Opportunity
Sarah Thompson, Vice President of 
Impact for Economic Opportunity 

Health & Wellness
Dr. Susan Mims, Interim Chief Executive 
Officer

Questions and Answers*
All

Closing Thoughts
Chair Brumit, Mr. Lupas and Dr. Mims

A G E N D A

P R O G R A M  H I G H L I G H T S

We want to help promote the great work of our grantees! 
Our Grantee Toolkit is full of communications tools and 
resources that can help when sharing your work with the 
region.

Want to learn more about our funding process, or are 
you ready to apply for funding? Dogwood accepts  pre-
applications on a rolling basis, and it is easy to get started 
through our Grant Application Portal.

To learn more about the investments and collaborations 
we’ve undertaken so far this year, please take a look at 
Dogwood’s Mid-Year Impact Report.

L E T ’ S  C O N T I N U E  
T H E  C O L L A B O R AT I O N

Our format for this year’s meeting will be a mix of remarks 
from Dogwood’s leadership combined with engaging 
videos, interactive surveys and polls and a live, chat-fed 
Q&A with our Impact Team leads.

During our Community Meetings, we want to hear from 
YOU and will be sharing two interactive surveys during 
the program to get real-time feedback on the goals we 
present. 

The question and answer and chat features will be open 
throughout the meeting. Feel free to share your thoughts 
and ask your questions! We’ll make sure our panelists get 
to as many of your questions as possible to answer them 
live. 

Recordings of the meetings and a copy of the questions 
and answers will be posted to the Events page of 
Dogwood’s website once the meetings have concluded.
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Live, Learn, 
Earn and 
Thrive

*Please note that because the focus of Dogwood’s 2021 Community Meetings will center around its impact work throughout the region, our staff and board will 
not be including an update regarding its compliance monitoring of HCA. However, members of the community are always encouraged to write the Independent 
Monitor for Mission Health at IndependentMonitor@gibbinsadvisors.com to share any compliance concerns or ask any compliance questions.
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